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WHERE 
PUBLIC
HEALTH
MEETS
PUBLIC
PREFERENCE

SM

Adulticides without PBO for 
application by ground or air

MERUS®
ZENIVEX

Environment and 
equipment-friendly 
aerial adulticides that 
pose no corrosion or 
handling issues

DUET® HD

OMRI Listed formulations 
for organic crops and gardens and 
sustainably-driven communities

NATULAR® larvicides
MERUS® adulticide

675 Sidwell Court, Saint Charles, IL 60174 USA   
Phone: 1.630.894.2000    Fax: 1.630.894.1774
www.clarke.com

Designing and providing products and solutions to  
meet the evolving expectations for mosquito control  
in our communities. 

Biorational larvicides, 
with rotational options 
for every habitat

ALTOSID
NATULAR®
FOURSTAR
DUPLEX
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WHAT YOU 
NEED TO 
KNOW ABOUT 
MOSQUITO 
CONTROL IN 
2019 
From products and surveillance practices to 
application methods – public health mosquito control 
is always changing. Attend a free annual workshop 
and find out what’s trending for 2019. 

SIGN-UP ONLINE AT  >>  WWW.CLARKE.COM/WORKSHOPS

Clarke 2019 Workshop Postcard Template-2-sided 9x6-FINAL w placeholder text.indd   1 1/14/19   8:51 AM

Designed specifically to help public health mosquito abatement professionals: 
  » Deliver better program results 
  » Manage resident questions and concerns
  » Earn Continuing Education Credits (CEUs) where applicable

Breakfast or lunch served at every workshop.
Register early – some locations have space limitations. 

REGISTER FOR A  
WORKSHOP NEAR YOU.

On-line at  
www.clarke.com/workshops

Or call  
1-800-323-5727

675 Sidwell Court, Saint Charles, IL  60174                           www.clarke.com

Making communities around the world more livable, safe and comfortable.

This postcard was printed with the following Eco-Friendly criteria: uses recycled 
content paper: uses soy-based inks to avoid petroleum-based inks and to reduce 
the amount of pigment required; plus recycle all waste from the trimming process.

REGISTER NOW FOR A 
FREE HALF-DAY WORKSHOP

Clarke 2019 Workshop Postcard Template-2-sided 9x6-FINAL w placeholder text.indd   2 1/14/19   8:51 AMNEW ICONS

OLD ICONS

Spread ad for industry’s leading publication

9” x 6” jumbo postcard template for regional workshops

Original vector icons for new web landing page

CLARKE
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16’ X 8’ trade show exhibit for industry’s largest annual convention

32” x 80” pull-up banner for multi-use

CLARKE

National sales meeting logo and title ppt slide

The only OMRI Listed adulticide

Formulated with natural pyrethrins,  
a botanical insecticide

All-new, low-odor solvent system 

No synergist required

MERUS
Where public health meets 
public preferenceSM

Making communities around the world
more livable, safe and comfortable.

®

Use just one ULV product in  
and around all your conventional  
and organic agricultural and  
residential settings.

No mixing!     
Celio® cannot mix with water, oil OR any other 
product. It is very important to clean and flush 
your ULV sprayer before using Cielo Space Spray.

SUCCESS  
WITH CIELO
STARTS WITH
CLEAN &  
FLUSH

Making communities around the world
more livable, safe and comfortable.

®

Use isopropyl alcohol to:

STEP 1   
Clean  
formulation  
tank

STEP 2   
Remove and rinse 
in-line filter

STEP 3   
Put 4 Liters 
of isopropyl 
alcohol in the 
formulation  
tanks 

STEP 4   
Run sprayer 
until tank is
dry

FRONT 

BACK

24” x 79” pull-up banner sales meeting

Natular® DT

Clarke 2019-NatularDT 50 count packaging 6.75x9.25-FINAL.indd   1Clarke 2019-NatularDT 50 count packaging 6.75x9.25-FINAL.indd   1 12/17/19   4:31 PM12/17/19   4:31 PM
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Pillar design for the 2019 American Mosquito Control Association (AMCA) Annual Conference

CLARKE

4 window panels design for the 2019 American Mosquito Control Association (AMCA) Annual Conference
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Graphic  
Standards 

13-page Graphic Standards Guide

VICINITY ENERGY

Vehicles, containers and dumpsters 
General principles

Vehicles represent an important 
outlet for promoting Vicinity.

Consistant with the new graphic 
environment for the Vicinity 
brand, vehicle markings have been 
defined based on the use of the full 
Vicinity logotype (name + symbol) 
together with the additional use of 
the symbol based on the following 
principles:

• The symbol is always presented in its full form to underscore 
the brand’s visibility and legibility.

• Working synergistically with the symbol the logotype 
is systematically used across the entire fleet in order to 
develope brand awareness.

Company Legal Name

Typefont: Anago Bold Centered

2”

24.8”

S A M P L E

Vicinity
Baltimore, MD
800-123-4567

USDOT 0000000

Graphic Standards 

Vehicles, containers and dumpsters 
Tractor trailor

Length Mark Position

Tractor
17.32” 1&2 Doors & hood 

31.5” 3 Tailgate
DOT 18” 2 Doors

Graphic Standards 

17.32”
17.32”

31.5”

Industrial sites and headquarters

Exterior signage

Facade signs

Construction principles 
Building markings are an important 
aspect of site identificatiion and 
image.

Several options are available 
depending on the building layout, 
visibility and municipal bylaws (listed 
heritage site, prevailing winds, etc.)

Logotype painted directly on the building.

3D (illuminated or otherwise) affixed to a building roof or facade.

Painted or 3D logotype (illuminated or otherwise) on a dark-colored 
building – the logotype is white

Logotype on a sign affixed to the building

Graphic Standards 



www.ovalcreative.com

the best of you

photography for your home, family and business

X

8.5”’ X  11” 16-page self cover direct mail brochure

efgimage

It’s truly a gift to have opportunities to 
photograph children, for every child is 
special. While your kids are in the spring 
of life, I hope you’ll consider a session to 
capture special images that you can reflect 
upon for years to come. 

children

I love to work with junior and senior high students to create memorable, cool, beautiful, tough (you fill in the blanks) images that 
reflect their personalities and lives. My job: Collaborate, customize and bring out your best! You’ll take a quick survey, we’ll talk about your 
dream shot, locations and clothing. We’ll do the shoot/shoots (which will be fun!), and I’ll return with some cool color and black-and-white 
images.

high school & teens

Don’t settle for the standard head shot! Get a customized shoot. >
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1/3 page ad series

efgimage
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WINNETKA YOUTH ORGANIZATION

Promotional logo for teen event
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VEOLIA MILWAUKEE

Cover design concepts and photograhy for 10-year report to the city

MOMENTS
PROTECTING LAKE MICHIGAN

M 
O 
M 
E 
N 
T 
S

PROTECTING  
LAKE MICHIGAN
10 year report
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VEOLIA MILWAUKEE

Photography of Milwaukee cityscapes, two facilities and 2018 Milwaukee Doors Open one-day event
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Welcome to Veolia

8.5”’ X  11” 4-page recruitment brochure for job fairs (photography and design)

32” x 80” Pull-up banners for for job fairs and other events (photography and design)

VEOLIA NORTH AMERICA

Lab analysis to process 
chemical reactions; all 
site personnel need to  

be knowledgeable.

REGEN

Chemist/Scientist 

veolianorthamerica.com              @Veolia_NA

Characteristics of an ideal  
Veolia employee
• Strong work ethic
• Can get along well with others
• Can lead or follow without issue
• Sound character (We do background checks)
• Presents themselves well, well-spoken
• Has initiative, self-starter, does not need direction
• Owns the facility, not there just to pick up pay check
• Is invested in the site, community and customers
• Looks for growth in knowledge and challenges

Who is Veolia? Three divisions in North America  
generate $2.3 billion in sales  
(7,000 employees – 30,000 customers)
• Environmental Solutions  and Services (ESS)
• Industrial Water and Regeneration Services (IWRGS)
• Municipal and Commercial (M&C)

VISION:  
Circular economy to bring  
value to customers and  
community.

What happens at the Wurtland site?
From sulfur and air, Wurtland produces:
• Non-fuming sulfuric acid
• Oleum
• Sulfur trioxide
• Chlorosulfonic acid
What do these materials go into?
• Pharmaceuticals (Tylenol)
• Paper 
• Textiles (Kevlar)
• Polymers-plastics
• Water treatment
• Car batteries
• Shampoo (Vidal Sassoon, Head and Shoulders, Finesse)
• Soaps
• Laundry detergent (Tide, Cheer)
Building blocks for all products in our economy

Typical jobs at Veolia-Wurtland
                                                                            
Pay $/HR                                                        Starting       3-12 years     Job Numbers

Operators*    20  35  20
Mechanics*    20  35  2
Electrical & Instrument*  20  35  1-2
Supply Chain / Logistics*  20  35  3
Environmental, Health & Safety 28  60  1
Computer Science **   35  65  1
Engineers    32  60  5
Chemists**    30  60  1

*Overtime typically is 1.5X and can go to 2.5X these hourly rates.
**Accounting, Finance, Chemist, Computer Science shared resources.
Contractors (25 personnel): Pipefitters, Steel work, Equip Operators, Carpenters, Electricians, Insulators, Trucking.

Engineering
Engineering disciplines
• Chemical
• Electrical
• Mechanical
• Civil
• Materials

Course focus in high school (college prep courses)
• Math (algebra, geometry, trigonometry, calculus)
• Chemist/Scientist (chemistry, physics, biology)
• Computer science
• English
• History

Chemistry/ 
Science
Opportunities
• Chemistry research  

and development
• Process development
• Plant troubleshooting
• Process quality parameters
• Pre-professional (doctors, dentists, environmental)

Course focus in high school (college prep courses)
• Math (algebra, geometry, trigonometry, calculus)
• Chemist/Scientist (chemistry, physics, biology)
• Computer science
• English
• History

Environmental solutions in a 
manner to conserve and reuse. 
Water, waste and energy can all be 
recovered and recycled.

Global Veolia in Paris, France, generates  
$30 billion in sales (169,000 employees)
• Drinking water for 96,000,000 people 
• Waste water treated for 62,000,000 people
• 55,000,000 megawatt hours of energy 
• 47,000,000 tons of waste converted

Wurtland, KY

Invested in the 
community, customers, 

stockholders and site 
personnel

REGEN

Wurtland, KY

veolianorthamerica.com              @Veolia_NA veolianorthamerica.com              @Veolia_NA

REGEN

Resourcing the world

veolianorthamerica.com              @Veolia_NA veolianorthamerica.com              @Veolia_NA

REGEN

Resourcing the world

veolianorthamerica.com              @Veolia_NA
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VEOLIA LATIN AMERICA

Plan de performance 2017
2017 – Total Gross Earnings by Levers

40% 
Réduction des 
coûts Achat
(effet prix)

5% Fermeture d’unités déficitaires

10% Optimisation
technique des 
process 
opérationnels

26% EBITDA 
Ventes
aditionnelles

7% Réduction
dépenses externes

LATAM IBERIA
7,7 ME

1,1 % de CA2017

,00ME España 
2,992 mE

..% de CA2017

17% Efficacité
organisations

1% Réduction
dépenses externes

39% Efficacité
organisations

9% Optimisation technique 
des process opérationnels

46% 
Réduction
des coûts
Achat (effet
prix)

60-slide PowerPoint presentation for presentation to leadership – along with supporting documents (infographics and presentation binder)

Organisation
Zone 
LATAM 
Modèle décentralisé avec des 
responsables fonctionnels “sur 
le terrain” (Pays)

Achats
Oriol Flaquer

Santé & Sécurité
Celestino Gonzalez

Technique
Pascal Thiebaud +4

MarCom
Denisse Ike + 1

Secrétaire Général
Ignacio Montes + 1

IT
Carlos Bartolomé

CFO 
Miguel Angel Huertas + 8

HQ Superviseur
Ressources

Humaines
LATAM & Iberia 

Clémentine Fontanel 

Développement et Bsiness Partner, 
HQ Supervisoeu LATAM & Iberia
Pedro Pradanos +1

CEO, LATAM
Gustavo Migues + 3

DTP, HQ Superviseur
LATAM & Iberia 
Frederic Madellin

Finances, HQ Superviseur
LATAM & Iberia
Stéphane Dupont

• Resultats satisfaisants, 
structure en adaptation

• Activation des 
communautés

• Integration au Groupe
Veolia a travers de la 
participation des 
superviseurs siege

• Maximiser l’utilisation
de la tecnologie pour la 
comunication et le 
travail collaboratif

Résultats 2017 meilleurs que prévu
LATAM

+22% Vs A-2016

+3.8% Vs B-2017

+ 27.5% Vs A-2016

+ 5% Vs B-2017

+22% Vs A-2016

+ 15.8% Vs B-2017

616.8
704.6 731.9

A-16 B-17 A-17

Chiffre d’affaires (M€) Free Cash-flow 
simplifié (M€)

A-16 B-17 A-17

50.3 53.1
61.5114.2

A-16 B-17 A-17

136.6 144.2

EBITDA (M€)

18.5
%

19.4
%
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GHD

Our new quarterly newsletter takes a broad look at 
our business, our people and our successes, and reinforces 
our strategy today and into the future. Panorama is an 
unbroken view of the whole region surrounding an observer. 
The newsletter is aptly named, wouldn’t you agree?

D
eveloping it will be a team 
effort, and we’re counting on 
you to read it, understand it 
and provide input, feedback or 

story ideas. Teamwork is a core value in 
our company code of conduct and is not 
just a commitment written on paper. We 
ask for action and can see it happening 
every day. We take the idea of teamwork 
one step further; we collaborate. That 
means something so much more. 

In this first issue, we’re focusing on 
collaboration – what it means, how 
it works, and how it has proven vital 
to our mission. When we look across 
the business, we find many examples 
of where our people have crossed 
boundaries, whether regional, national, 
or international, to find the best person 
for the team serving the client. 

There are tools in place to help you work 
together for the good of the company 
and our clients, and we’ll make sure that 
you’re familiar with how they work and to 
best use them.

One of our colleagues interviewed 
for this inaugural issue said it best: 
“Collaboration leads to success.” 
We couldn’t agree with Pete Capponi’s 
assessment more. In this issue of 
Panorama, you’ll see more examples  
of collaboration and different 
interpretations of what it means. 

Collaborating for Success

iConnect is becoming GHD’s sole proprietary 
intranet and collaboration tool. 

As part of this shift, the next major component of iConnect 
– Projects Portal – will become available for North American 
employees. Each North American region will transition to 
Projects Portal in a disciplined, staged approach.   

What is the timing?

The West Region will go live on iConnect Projects Portal 
in January 2019 with the remaining North America regions 
following through June 2019. Each Region’s Managing Principal 
will communicate timing and details closer to the time of each 
region’s roll-out. 

How will Projects Portal roll out?

Each region will have one Regional Champion and a number of 
Office Champions with a ratio of 1:10 – one Office Champion 
for every 10 employees. Regional and Office Champions will 
train and provide local support for the rollout. This training and 
deployment model is a proven approach used by GHD globally.

How should I prepare?

Become familiar with iConnect. Fill out your iConnect profile. 
Join Knowledge Hub communities. The more familiar you are 
with iConnect, the faster and easier the transition to Projects 
Portal will be for you. 

iConnect Projects Portal coming soon 

Collaboration cornerstone  
of design center strategy

Collaboration November 2018

– Iver & Steve

Panorama

Collaboration means putting our 
individual efforts aside in favor of 
working together to solve complex 
problems for our clients. This is what 
will guarantee ongoing success and 
growth in GHD.

A
recent industrial water win in Humboldt, Tennessee 
serves as an example of how working together leads 
to success. GHD was recently selected to complete 
 the engineering design of a new 

wastewater plant for Tyson Foods. Revenue 
of about $400,000 is just the start and 
represents a strategic victory with a client 
in expansion mode who wants a long-term engineering partner. 
This was only possible through teamwork!

Existing clients benefit from collaboration as well. 
We’ve enhanced our five-year relationship with 
Monsanto during the past 18 months through 
additions to the engineering team. Through a spirit 
of collaboration with the client, we’ve been able to achieve 
about 5% savings and strengthened the 
relationship with agencies overseeing the 
work, while reducing pressure on our client. 

“It really is a willingness to work together as a team to achieve a 
common goal, regardless of what office, country or language we 
speak,” says Tony Petroccitto, San Francisco. 

Collaboration across bodies of water and time  
zones can be of critical importance to the 
development of short- and long-term relationships 
that help grow the business.  
GHD’s success working with the United 
States Navy on Guam is possible because 
of our spirit of working together. We lacked 
the expertise here in North America to 
design firing ranges, but quickly found 
support in Australia. 

Because we worked together, identified a need, reached out and 
broadened our pool of resources, we secured that work and two 
additional projects. In the end, we enhanced and strengthened 
our relationship with the Navy and recently won a project in 
Hawaii as a result of collaboration. 

And while the initial stages of collaboration could be 
a phone call or a message on iConnect, a physical 
coming together can also jump start collaboration. 
A recent conference in Auckland, New Zealand showcased the 
work of the transportation teams around the globe, with the 
hope of highlighting expertise and sharing resources that help 
grow the business.

“We’ve wanted to do it for many years,” said Anne-Marie 
Lemieux, Montreal. “OneGHD has allowed us to meet one 
another and discuss our business. Meeting face to face is a 
great start in building trust and people are embracing it.”

There is tremendous experience and varied skills 
across the company. Part of the GHD Advisory strategy 

includes pulling it all together in unique 
circumstances. A recent win in San Jose 
was only possible through the combination 
of experts in water engineering, hydrology, 
and technical personnel with experience in 
groundwater wells.

The very nature of the Advisory team 
itself requires collaboration, but as these 

examples across the rest of the business show, there are many 
opportunities to work together. 

Through collaboration, we’re able to solve more of our clients’ issues and 
problems and have a much better chance to become a trusted advisor.” 

While we focus much of our energy on 
collaboration externally to win projects and 
serve clients, we’re collaborating internally 
on the development of our next Strategy. 
Think of it as learning from what works 
outside of our walls and applying it  
inside GHD. Already hundreds of GHD 
people have started to contribute.  

Workshops across our region this fall (Vancouver, Detroit, 
Montreal, Buffalo, Chantilly, Dallas) provide focus and input 
to our next Strategy.

Watch for more information about 
the iConnect Projects Portal launch!

“Reaching out internally and bringing 
together the right individual or 
group, technology, and factoring in 
different perspectives to achieve a 
common goal for the client.” 
  
Don Osterhout, Principal, Construction  

Plainwell, Michigan

“Collaboration breaks us out of our silos 
and allows us all to start talking more 
freely. There are hidden gems that come 
to the surface when you start looking at 
the resources within our company.”  
 
Jeff Berk, Principal, Business Development 

Irvine, California

“Collaboration gives our clients a 
greater choice of expertise. We can 
add an expert to the table to help the 
client, but it’s also good for us because 
of the transfer of knowledge.”  
 
Anne-Marie Lemieux, Sr. Project Manager  

Montreal, Canada

“Collaboration means that we act as 
one GHD in that we are looking to 
provide the best value outcome for 
our clients.”  
 
 

Seth Yoskowitz, Principal, GHD Advisory  

Bowie, Maryland

“It’s how I can easily access 
communications and resources 
through the company. It provides 
access to all of the folks within the 
GHD network.”  
 

Dennis Schwartz, Sr. Project Manager, Dams 

Portland, Oregon

 “

Over the next year, GHD will test the development of 
our Strategy with our people and clients as part of robust 
engagement program which will include various working 
groups, focus groups, communications reference groups, 
interactive online opportunities and regular face to face 
progress meetings. 

Have an idea, strategic insight or want  
to contribute? Email: strategy@ghd.com.  
Click here to learn more about our next Strategy 
development. 

“What’s different about the planning 
of this next strategy is the simple fact 
that there’s collaboration involved. 
The entire GHD body is involved in 
input as well as setting goals.”  

Tim Newton-Pender, Scientist

“The difference in the development 
of our next strategy has been the 
transparency along with seeking 
feedback and involving staff and 
really being part of the vision and 
establishment of that next strategy.”   

Juan Duarte, Service Delivery Manager

One of the objectives in the North 
American FY19 business plan is 
to leverage our growing design 

center capability to scale-up our project 
portfolio and to improve our delivery 
performance through standardization 
and other design delivery efficiencies. 

Collaboration is critical to the success 
of the design center strategy by utilizing 
talent from across the organization, 
using the latest tools and technologies, 
and accessing high-value centers, like 
Manilla, to provide more benefits for  
our clients.  

The North American Leadership Team 
(NALT) has asked David Ham, the 
Principal-in-charge of our recently 
developed Ontario Regional Design 
Centre (ORDC) to develop the design 
center strategy with input from various 
Principals across our North American 
operations and corporate service 
groups.  

Over the coming weeks, David and team 
will complete a series of meetings with 
key internal stakeholders, map out the 
current state of the design organization, 
develop a series of design organization 
options, consult with the NALT and 
finalize a plan. 

Our clients, our competitors and the markets 
we serve are changing rapidly. We are facing 
a market where projects are getting larger and more 
complex, clients are asking us to take on more scope 
and services, and more risk. In order to evolve to meet 
the needs of our clients and continue to grow, we need to 
be more efficient and deliver even greater quality design 
products than ever before. 

WATER  |  ENERGY & RESOURCES  |  ENVIRONMENT  |  PROPERTY & BUILDINGS  |  TRANSPORTATION

Globally connected network

Region “Twinning” Boosts Global Collaboration 
The creation of strong links between the Global Regions and Operating Centers offers value for our clients and allows 
our employees to develop and expand on their technical knowledge and capabilities through greater collaboration.  
Creating a sister region concept allows GHD to leverage expertise across our business as well as key global client 
relationships to the benefit of GHD and our clients. Each North America Region has a sister or “twin” in another 
Global Region, which will kick off in the coming months. Ask your Region Managing Principal to learn more about 
your region’s twin.

“The primary benefit of collaboration 
is for the company to be able to 
execute certain projects based on 
resources that we might not have 
identified if we hadn’t reached out.”  
 
Tony Petrocitto, Principal, Property & Building  

San Francisco

>> Further updates will be shared 
as the plan is established. 

Co-developing our next Strategy

“iConnect Projects Portal is a 
critical tool in evolving our ability 
to collaborate globally among peers 
and enhancing our client service 
through robust project execution.” 

Greg Carli, Principal, lead iConnect Project Portal champion

“Collaboration means maintaining an 
open and honest dialogue regarding 
our strengths and capabilities 
and our client’s strengths and 
capabilities.”     
 
Chrissi Ruby, Senior Project Manager 

Golden, Colorado

“It’s a delicate dance when balancing 
the role of consultant versus 
contractor. I have become a trusted 
advisor by guiding conversations and 
drawing in the client’s constituents.”  
 
Stacy N. Mueller, Scientist/Community Outreach 

Coordinator, Phoenix, Arizona

Pete Capponi, Industrial and Manufacturing Leader 

What does  
collaboration  
mean to you?

Scrollable one-page quarterly interactive newletter template

Notre nouvelle infolettre trimestrielle offre un tour 
d’horizon sur notre entreprise, nos employés et nos réussites, en 
plus de renforcer notre stratégie actuelle et future. Un panorama 
est une vue circulaire de toute la région qui entoure un observateur. 
Cette infolettre porte bien son nom, n’est-ce pas? 

E
lle sera le fruit d’un effort 
d’équipe, et nous comptons 
donc sur vous pour la lire, la 
comprendre et nous fournir 

des suggestions, des commentaires et 
des idées d’articles. Le travail d’équipe 
est une valeur fondamentale dans le 
code de conduite de notre entreprise et 
n’est pas seulement un engagement sur 
papier. Nous demandons des actions de 
votre part et nous en constatons tous 
les jours. Nous poussons le concept de 
travail d’équipe encore plus loin : nous 
collaborons. Cela est beaucoup plus 
significatif. 

Le thème de ce premier numéro est 
la collaboration – ce que ça veut dire, 
comment ça fonctionne et le rôle 
vital qu’elle joue dans notre mission. 
En observant nos activités, nous 
remarquons beaucoup d’exemples de 
cas où nos employés ont fait tomber 
des barrières, qu’elles soient régionales, 
nationales ou internationales, afin de 
trouver la meilleure personne pour 
l’équipe au service de notre client. 

Des outils ont été mis en place afin de 
vous aider à travailler ensemble pour 
le succès de l’entreprise et de nos 

clients, et nous veillerons à ce que vous 
compreniez comment ils fonctionnent et 
comment en tirer le meilleur parti.

Comme l’a si bien dit un de nos 
collègues interviewé pour ce numéro, 
« la collaboration est le pont 
vers le succès. » Nous sommes 
entièrement d’accord avec cette 
affirmation de Pete Capponi. Dans les 
pages suivantes, vous verrez davantage 
d’exemples de collaboration et 
différentes interprétations de ce que ce 
mot signifie.

Collaborer pour réussir

iConnect est en voie de devenir l’unique intranet et 
outil de collaboration de GHD.  

Dans le cadre de cette transition, la prochaine composante 
essentielle d’iConnect – le Portail des projets – sera bientôt 
disponible pour les employés de l’Amérique du Nord. Chaque 
région nord-américaine effectuera la transition vers le Portail des 
projets selon une approche disciplinée et organisée par phases.   

Quel est l’échéancier?

La région de l’Ouest des États-Unis commencera à utiliser 
le Portail des projets sur iConnect en janvier 2019 et le reste 
des régions nord-américaines lui emboîteront le pas d’ici juin 
2019. Les directeurs régionaux fourniront un échéancier plus 
détaillé à l’approche de la date de lancement dans leurs régions 
respectives.  

Comment le Portail des projets sera-t-il lancé?

Chaque région aura un champion régional et des champions de 
bureaux selon un ratio de 1 pour 10 employés. Les champions 
régionaux et de bureaux offriront de la formation et du soutien 
d’ici le lancement. Ce modèle de formation et de déploiement 
est une approche déjà utilisée et éprouvée dans l’ensemble  
de GHD.

Comment devrais-je me préparer?

Familiarisez-vous avec iConnect. Personnalisez-votre profil et 
joignez-vous aux communautés de votre choix. Plus vous serez 
à l’aise d’utiliser iConnect, plus la transition vers le Portail des 
projets sera facile pour vous. 

Portail des projets dans iConnect à venir bientôt  

La collaboration, pierre 
angulaire de notre stratégie pour 
les centres de conception

Collaboration Novembre 2018

– Iver et Steve

Panorama

« Collaborer signifie mettre nos 
efforts individuels de côté au profit 
d’un travail commun qui permettra 
de résoudre des problèmes 
complexes pour nos clients. C’est 
ce qui garantira la croissance et le 
succès continus de GHD. » 

U
n projet obtenu récemment dans le domaine des 
eaux industrielles à Humboldt, au Tennessee (États- 
Unis), illustre parfaitement ce qu’on peut accomplir en 
travaillant ensemble. GHD a été 

sélectionnée afin de réaliser la conception 
technique d’une nouvelle usine de traitement 
des eaux usées pour Tyson Foods. Les 
revenus s’élevant à 400 000 $ ne sont que le début de ce 
projet, qui représente une victoire stratégique avec un client en 
expansion qui recherche un partenaire d’ingénierie à long terme. 
Cette réussite est directement attribuable au travail d’équipe!

Nos clients actuels bénéficient aussi de notre 
travail de collaboration. Nous avons renforcé notre 
relation d’affaires de cinq ans avec Monsanto en 
agrandissant notre équipe d’ingénierie au cours des 
18 derniers mois. Dans un esprit de collaboration avec le 
client, nous avons pu générer des économies d’environ 5 % et 
consolider notre relation avec les agences 
responsables des travaux, tout en réduisant 
la pression sur notre client. 

« C’est vraiment grâce à notre volonté de travailler ensemble 
pour atteindre un objectif commun, peu importe notre bureau, 
notre pays ou la langue que nous parlons », déclare Tony 
Petroccitto, de San Francisco. 

La collaboration d’un océan et d’un fuseau horaire à 
l’autre peut jouer un rôle d’importance capitale dans 
le développement de relations à court et à long terme 
pour aider à la croissance de notre entreprise.   
Le travail fructueux de GHD avec la marine des États-Unis à 
Guam a aussi été rendu possible grâce à notre esprit d’équipe. 
Nous n’avions pas l’expertise requise en 
Amérique du Nord pour la conception de 
champs de tir, mais nous avons rapidement 
trouvé du soutien en Australie. 

En travaillant ensemble, en identifiant un 
besoin, en instaurant un dialogue à l’interne 
et en agrandissant notre réserve de ressources, nous avons pu 
obtenir ce mandat en plus de deux autres projets. Nous avons 
renforcé notre relation avec la marine américaine et récemment 
remporté un projet à Hawaï grâce à cette collaboration. 

La collaboration peut naître d’un appel ou d’un 
message sur iConnect, mais se rencontrer en 
personne peut aussi aider à faire démarrer cette 
synergie. Un récent colloque à Auckland, en Nouvelle Zélande, 
a mis en vedette le travail de nos équipes de transports de 
partout dans le monde pour faire mieux connaître l’expertise et 
les ressources qui aident l’entreprise à grandir.

« C’est une idée que nous voulions concrétiser depuis plusieurs 
années », explique Anne-Marie Lemieux, de Montréal. « Le 
réseau mondial de GHD nous a permis de nous rencontrer et de 
discuter de nos activités. Faire la connaissance de nos collègues 
en personne est un excellent moyen d’entrer en confiance, et les 
gens adhèrent vraiment à cette approche. »

Notre entreprise renferme une quantité 
impressionnante d’expérience et de compétences 
variées. Notre division GHD Services-conseils a pour stratégie 

de réunir tous ces éléments dans des 
circonstances uniques. L’obtention récente 
d’un projet à San Jose, en Californie (États-
Unis), a été rendue possible en combinant 
nos experts en ingénierie de l’eau et en 
hydrologie avec notre personnel technique 
détenant de l’expérience en puits d’eau 
souterraine.

La nature même de l’équipe des Services-conseils repose sur 
la collaboration, mais comme le montrent ces exemples dans 
le reste de l’entreprise, les occasions de travailler ensemble ne 
manquent pas.

En collaborant, nous pouvons résoudre plus de problèmes pour nos clients et 
maximiser nos chances de devenir des conseillers de confiance à leurs yeux. »

En plus de consacrer de l’énergie à la 
collaboration externe pour remporter 
des projets et servir nos clients, nous 
collaborons aussi à l’interne pour élaborer 
notre prochaine stratégie d’entreprise. 
Il faut voir cela comme une occasion 
d’apprendre ce qui fonctionne à l’externe 
et de l’appliquer au sein de GHD. Des 
centaines d’employés de GHD ont déjà 

commencé à contribuer. Des ateliers qui se déroulent 
dans notre région cet automne (Vancouver, Détroit, 
Montréal, Buffalo, Chantilly et Dallas) aident à orienter notre 
prochaine stratégie.

Restez à l’affût des prochaines 
informations sur le lancement du Portail 
des projets dans iConnect!

« Lancer un appel à l’interne et réunir les 
personnes, les groupes, les technologies 
et les différentes perspectives nécessaires 
afin d’atteindre un objectif commun pour  
le client. »

 
  
Don Osterhout, actionnaire-dirigeant, construction 
– Plainwell, Michigan (États-Unis)

« La collaboration fait tomber les barrières et 
nous permet d’échanger plus librement. Nous 
pouvons trouver des perles rares en cherchant 
parmi les ressources que renferme notre 
entreprise. »  

 
 
Jeff Berk, actionnaire-dirigeant, développement des 
affaires – Irvine, Californie (États-Unis) 

« La collaboration offre à nos clients un 
choix d’expertise plus vaste. Nous pouvons 
ajouter un expert pour aider le client, mais 
cela comporte aussi des avantages pour nous 
grâce au transfert de connaissances. »

 Anne-Marie Lemieux, chargée de projets senior – 
Montréal, Québec (Canada)

« La collaboration signifie que nous agissons 
en tant qu’une seule grande équipe, l’équipe 
GHD, en cherchant à fournir le plus de 
valeur possible à nos clients. »   
 

 
Seth Yoskowitz, actionnaire-dirigeant, GHD 
Services-conseils – Bowie, Maryland (États-Unis)

« C’est la facilité avec laquelle j’ai accès 
aux communications et aux ressources dans 
l’entreprise. Elle m’offre la possibilité d’être 
en contact avec tous mes collègues du 
réseau GHD. »  

 
 
Dennis Schwartz, chargé de projets senior, 
barrages – Portland, Oregon (États-Unis)

 «

Pendant la prochaine année, GHD mettra à l’essai 
notre stratégie auprès de nos employés et de nos clients 
dans le cadre de notre plan d’engagement soutenu, qui 
comprendra des groupes de travail, des groupes de 
discussion, des occasions d’interagir en ligne sur iConnect 
et des réunions d’étape en personne.

 
Vous aimeriez proposer des idées, fournir 
des conseils stratégiques ou apporter votre 
contribution? Écrivez à : strategy@ghd.com.  
Cliquez ici pour en savoir plus sur l’élaboration de notre 
prochaine stratégie (page en anglais).

« Ce qui diffère dans la planification 

de cette prochaine stratégie, c’est son 

approche collaborative. Les gens de 

l’ensemble de GHD participent en donnant 

des suggestions et en fixant des objectifs. »   

Tim Newton-Pender, scientifique

« La différence dans le développement 
de notre prochaine stratégie est la 
transparence; les employés sont invités à 
donner leur avis et à réellement participer 
à définir la vision qui caractérisera cette 
prochaine stratégie. »    
Juan Duarte, responsable des services TI

L’un des objectifs du plan d’affaires 
nord-américain pour l’année financière 
2019 est d’exploiter les capacités 
croissantes de nos centres de 
conception pour élargir notre portefeuille 
de projets et améliorer notre exécution 
des projets par la standardisation 
et d’autres gains d’efficacité en 
conception. La collaboration est cruciale 

pour assurer le succès de notre stratégie 
de centres de conception en faisant 
appel aux talents de partout dans 
l’organisation, en utilisant des outils 
et technologies de pointe, et en ayant 
accès à des centres à valeur élevée, tels 
que celui de Manille (Philippines), pour 
fournir plus d’avantages à nos clients.

L’équipe de direction de l’Amérique du 
Nord (EDAN) a demandé à David Dam, 
actionnaire-dirigeant responsable de 
notre centre de conception régional 
récemment établi en Ontario, d’élaborer 
la stratégie des centres de conception 
avec l’aide de divers actionnaires-
dirigeants au sein des groupes de 
services nord-américains.

Dans les prochaines semaines, David 
et son équipe tiendront une série de 
réunions avec des parties prenantes 
clés à l’interne, définiront l’état actuel de 
nos activités en conception, prépareront 
une série d’options possibles, puis 
consulteront l’EDAN et finaliseront un 
plan. 

Nos clients, nos concurrents et les marchés que nous 
servons sont en évolution rapide. Nous faisons face à un 
marché où les projets sont de plus en plus grands et complexes. 
Nos clients nous demandent d’élargir la portée de nos services et 
de prendre plus de risques. En vue d’évoluer pour répondre aux 
besoins de nos clients et poursuivre notre croissance, nous devons 
être plus efficaces et fournir des produits de conception d’une 
qualité plus élevée que jamais. 

Réseau mondial connecté

Le « jumelage » de régions stimule la collaboration mondiale  
La création de liens solides entre les régions et bureaux à l’échelle mondiale génère une valeur ajoutée pour nos clients 
et permet à nos employés de perfectionner et d’élargir leurs connaissances et aptitudes techniques en collaborant 
davantage. En créant un concept de « régions sœurs », GHD pourra mobiliser l’expertise de toute l’entreprise et 
tirer parti de relations avec des clients internationaux dans l’intérêt de GHD et de ses clients. Chaque région nord-
américaine s’est vu attribuer une région « sœur » ailleurs dans le monde. Ce programme sera lancé dans les mois à 
venir. Si vous voulez savoir quelle est votre région « sœur », veuillez vous informer auprès de votre directeur régional.

« Le principal avantage de la collaboration, 
c’est que l’entreprise peut exécuter certains 
projets à l’aide de ressources que nous 
n’aurions peut-être pas pu utiliser si nous 
n’avions pas fait appel au reste de notre 
réseau. »  
 
Tony Petrocitto, actionnaire-dirigeant, bâtiments et 
propriétés – San Francisco, Californie (États-Unis)

>> Plus d’informations suivront 
lorsque le plan aura été établi.

Collaborer au développement de notre 
prochaine stratégie

« Le Portail des projets est un outil 
essentiel pour faire évoluer notre 
habileté à collaborer mondialement 
entre collègues et renforcer notre 
service à la clientèle en exécutant 
des projets de haute qualité. »  

Greg Carli, actionnaire-dirigeant, champion principal pour  
le Portail des projets dans iConnect

« La collaboration signifie maintenir un 
dialogue ouvert et honnête sur nos forces 
et nos capacités, ainsi que celles de nos 
clients, pour nous assurer de travailler 
vers l’atteinte des mêmes objectifs en tant 
qu’équipe. »    
 
Chrissi Ruby, chargée de projets senior – Golden, 
Colorado (États-Unis)

« Trouver l’équilibre entre les rôles de 
consultant et d’entrepreneur est un exercice 
délicat. J’ai acquis un statut de conseillère 
de confiance en guidant les conversations, 
en obtenant l’adhésion des représentants du 
client et en lançant des défis à notre équipe 
pendant l’exécution. »   
 

Stacy N. Mueller, scientifique/coordonnatrice des 

relations avec la communauté – Phoenix, Arizona (États-Unis)

Pete Capponi, responsable du secteur industriel et manufacturier 

Qu’est-ce  
que la 
collaboration 
signifie pour 
vous?
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English  
version

French  
version

Our new quarterly newsletter takes a broad look at 
our business, our people and our successes, and reinforces 
our strategy today and into the future. Panorama is an 
unbroken view of the whole region surrounding an observer. 
The newsletter is aptly named, wouldn’t you agree?

D
eveloping it will be a team 
effort, and we’re counting on 
you to read it, understand it 
and provide input, feedback or 

story ideas. Teamwork is a core value in 
our company code of conduct and is not 
just a commitment written on paper. We 
ask for action and can see it happening 
every day. We take the idea of teamwork 
one step further; we collaborate. That 
means something so much more. 

In this first issue, we’re focusing on 
collaboration – what it means, how 
it works, and how it has proven vital 
to our mission. When we look across 
the business, we find many examples 
of where our people have crossed 
boundaries, whether regional, national, 
or international, to find the best person 
for the team serving the client. 

There are tools in place to help you work 
together for the good of the company 
and our clients, and we’ll make sure that 
you’re familiar with how they work and to 
best use them.

One of our colleagues interviewed 
for this inaugural issue said it best: 
“Collaboration leads to success.” 
We couldn’t agree with Pete Capponi’s 
assessment more. In this issue of 
Panorama, you’ll see more examples  
of collaboration and different 
interpretations of what it means. 

Collaborating for Success

iConnect is becoming GHD’s sole proprietary 
intranet and collaboration tool. 

As part of this shift, the next major component of iConnect 
– Projects Portal – will become available for North American 
employees. Each North American region will transition to 
Projects Portal in a disciplined, staged approach.   

What is the timing?

The West Region will go live on iConnect Projects Portal 
in January 2019 with the remaining North America regions 
following through June 2019. Each Region’s Managing Principal 
will communicate timing and details closer to the time of each 
region’s roll-out. 

How will Projects Portal roll out?

Each region will have one Regional Champion and a number of 
Office Champions with a ratio of 1:10 – one Office Champion 
for every 10 employees. Regional and Office Champions will 
train and provide local support for the rollout. This training and 
deployment model is a proven approach used by GHD globally.

How should I prepare?

Become familiar with iConnect. Fill out your iConnect profile. 
Join Knowledge Hub communities. The more familiar you are 
with iConnect, the faster and easier the transition to Projects 
Portal will be for you. 

iConnect Projects Portal coming soon 

Collaboration cornerstone  
of design center strategy

Collaboration November 2018

– Iver & Steve

Panorama

Collaboration means putting our 
individual efforts aside in favor of 
working together to solve complex 
problems for our clients. This is what 
will guarantee ongoing success and 
growth in GHD.

A
recent industrial water win in Humboldt, Tennessee 
serves as an example of how working together leads 
to success. GHD was recently selected to complete 
 the engineering design of a new 

wastewater plant for Tyson Foods. Revenue 
of about $400,000 is just the start and 
represents a strategic victory with a client 
in expansion mode who wants a long-term engineering partner. 
This was only possible through teamwork!

Existing clients benefit from collaboration as well. 
We’ve enhanced our five-year relationship with 
Monsanto during the past 18 months through 
additions to the engineering team. Through a spirit 
of collaboration with the client, we’ve been able to achieve 
about 5% savings and strengthened the 
relationship with agencies overseeing the 
work, while reducing pressure on our client. 

“It really is a willingness to work together as a team to achieve a 
common goal, regardless of what office, country or language we 
speak,” says Tony Petroccitto, San Francisco. 

Collaboration across bodies of water and time  
zones can be of critical importance to the 
development of short- and long-term relationships 
that help grow the business.  
GHD’s success working with the United 
States Navy on Guam is possible because 
of our spirit of working together. We lacked 
the expertise here in North America to 
design firing ranges, but quickly found 
support in Australia. 

Because we worked together, identified a need, reached out and 
broadened our pool of resources, we secured that work and two 
additional projects. In the end, we enhanced and strengthened 
our relationship with the Navy and recently won a project in 
Hawaii as a result of collaboration. 

And while the initial stages of collaboration could be 
a phone call or a message on iConnect, a physical 
coming together can also jump start collaboration. 
A recent conference in Auckland, New Zealand showcased the 
work of the transportation teams around the globe, with the 
hope of highlighting expertise and sharing resources that help 
grow the business.

“We’ve wanted to do it for many years,” said Anne-Marie 
Lemieux, Montreal. “OneGHD has allowed us to meet one 
another and discuss our business. Meeting face to face is a 
great start in building trust and people are embracing it.”

There is tremendous experience and varied skills 
across the company. Part of the GHD Advisory strategy 

includes pulling it all together in unique 
circumstances. A recent win in San Jose 
was only possible through the combination 
of experts in water engineering, hydrology, 
and technical personnel with experience in 
groundwater wells.

The very nature of the Advisory team 
itself requires collaboration, but as these 

examples across the rest of the business show, there are many 
opportunities to work together. 

Through collaboration, we’re able to solve more of our clients’ issues and 
problems and have a much better chance to become a trusted advisor.” 

While we focus much of our energy on 
collaboration externally to win projects and 
serve clients, we’re collaborating internally 
on the development of our next Strategy. 
Think of it as learning from what works 
outside of our walls and applying it  
inside GHD. Already hundreds of GHD 
people have started to contribute.  

Workshops across our region this fall (Vancouver, Detroit, 
Montreal, Buffalo, Chantilly, Dallas) provide focus and input 
to our next Strategy.

Watch for more information about 
the iConnect Projects Portal launch!

“Reaching out internally and bringing 
together the right individual or 
group, technology, and factoring in 
different perspectives to achieve a 
common goal for the client.” 
  
Don Osterhout, Principal, Construction  

Plainwell, Michigan

“Collaboration breaks us out of our silos 
and allows us all to start talking more 
freely. There are hidden gems that come 
to the surface when you start looking at 
the resources within our company.”  
 
Jeff Berk, Principal, Business Development 

Irvine, California

“Collaboration gives our clients a 
greater choice of expertise. We can 
add an expert to the table to help the 
client, but it’s also good for us because 
of the transfer of knowledge.”  
 
Anne-Marie Lemieux, Sr. Project Manager  

Montreal, Canada

“Collaboration means that we act as 
one GHD in that we are looking to 
provide the best value outcome for 
our clients.”  
 
 

Seth Yoskowitz, Principal, GHD Advisory  

Bowie, Maryland

“It’s how I can easily access 
communications and resources 
through the company. It provides 
access to all of the folks within the 
GHD network.”  
 

Dennis Schwartz, Sr. Project Manager, Dams 

Portland, Oregon

 “

Over the next year, GHD will test the development of 
our Strategy with our people and clients as part of robust 
engagement program which will include various working 
groups, focus groups, communications reference groups, 
interactive online opportunities and regular face to face 
progress meetings. 

Have an idea, strategic insight or want  
to contribute? Email: strategy@ghd.com.  
Click here to learn more about our next Strategy 
development. 

“What’s different about the planning 
of this next strategy is the simple fact 
that there’s collaboration involved. 
The entire GHD body is involved in 
input as well as setting goals.”  

Tim Newton-Pender, Scientist

“The difference in the development 
of our next strategy has been the 
transparency along with seeking 
feedback and involving staff and 
really being part of the vision and 
establishment of that next strategy.”   

Juan Duarte, Service Delivery Manager

One of the objectives in the North 
American FY19 business plan is 
to leverage our growing design 

center capability to scale-up our project 
portfolio and to improve our delivery 
performance through standardization 
and other design delivery efficiencies. 

Collaboration is critical to the success 
of the design center strategy by utilizing 
talent from across the organization, 
using the latest tools and technologies, 
and accessing high-value centers, like 
Manilla, to provide more benefits for  
our clients.  

The North American Leadership Team 
(NALT) has asked David Ham, the 
Principal-in-charge of our recently 
developed Ontario Regional Design 
Centre (ORDC) to develop the design 
center strategy with input from various 
Principals across our North American 
operations and corporate service 
groups.  

Over the coming weeks, David and team 
will complete a series of meetings with 
key internal stakeholders, map out the 
current state of the design organization, 
develop a series of design organization 
options, consult with the NALT and 
finalize a plan. 

Our clients, our competitors and the markets 
we serve are changing rapidly. We are facing 
a market where projects are getting larger and more 
complex, clients are asking us to take on more scope 
and services, and more risk. In order to evolve to meet 
the needs of our clients and continue to grow, we need to 
be more efficient and deliver even greater quality design 
products than ever before. 
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Globally connected network

Region “Twinning” Boosts Global Collaboration 
The creation of strong links between the Global Regions and Operating Centers offers value for our clients and allows 
our employees to develop and expand on their technical knowledge and capabilities through greater collaboration.  
Creating a sister region concept allows GHD to leverage expertise across our business as well as key global client 
relationships to the benefit of GHD and our clients. Each North America Region has a sister or “twin” in another 
Global Region, which will kick off in the coming months. Ask your Region Managing Principal to learn more about 
your region’s twin.

“The primary benefit of collaboration 
is for the company to be able to 
execute certain projects based on 
resources that we might not have 
identified if we hadn’t reached out.”  
 
Tony Petrocitto, Principal, Property & Building  

San Francisco

>> Further updates will be shared 
as the plan is established. 

Co-developing our next Strategy

“iConnect Projects Portal is a 
critical tool in evolving our ability 
to collaborate globally among peers 
and enhancing our client service 
through robust project execution.” 

Greg Carli, Principal, lead iConnect Project Portal champion

“Collaboration means maintaining an 
open and honest dialogue regarding 
our strengths and capabilities 
and our client’s strengths and 
capabilities.”     
 
Chrissi Ruby, Senior Project Manager 

Golden, Colorado

“It’s a delicate dance when balancing 
the role of consultant versus 
contractor. I have become a trusted 
advisor by guiding conversations and 
drawing in the client’s constituents.”  
 
Stacy N. Mueller, Scientist/Community Outreach 

Coordinator, Phoenix, Arizona

Pete Capponi, Industrial and Manufacturing Leader 

What does  
collaboration  
mean to you?

Masthead
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MEDSPOTTING

MedSpotting is partnering  
with Chicago-area physicians  
to bring back the house call.
A Free Source of New Patients and 
Greater Flexibility in How You Practice 
MedSpotting is a new service that connects physicians and patients 
through a free, easy-to-use app.  

For PATIENTS, it means professional, non-emergency healthcare in the 
comfort and convenience of their home through a doctor’s house call.  

For DOCTORS, it means a free source of new patients and more control 
over the way you practice medicine. You can work when you want and 
where you want.  

An App Connects Doctors and Patients 
Through a simple, easy-to-use app and the professional care of 
a physician, MedSpotting provides a doctor’s house call for non-
emergency healthcare. It’s the perfect merger of modern technology 
with the tradition of professional healthcare delivered in the 
convenience and comfort of a patient’s home.    

Both physicians and patients can join without any cost or commitment.  
MedSpotting is based on proven technology approaches and the 
principles of professional care by physicians.

www.medspotting.com         |         222 Merchandise Mart Plaza, Suite 1230, Chicago, IL 60654         |         312-391-8194

Work When You Want, 
Where You Want. 

A New, Free Source of Patients.
No Fee Or Commitment. 

Keep Your Practice Affiliation.
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Please email info@medspotting.com or call Harald Jensen at 312-391-8194 for more information.

Two-sided sales flyer promoting new app

Flexibility and Freedom. You’re Free to Choose to Work – Or Not. 
No Cost and No Committment to MedSpotting.

Doctors can simply turn on a free app, select a geographical service 
range and see what opportunities are presented. You pick your time, 
determine opportunities to provide non-emergency healthcare 
services, and earn additional income doing what you do best.  

Once a house call request is made by a patient, you are free to respond 
or not. Pick any request of your choosing. If several doctors express 
interest in a single house call, the patient will select one. 

There’s no cost to join or participate. Physicians keep their primary 
practice affiliation and can provide service through MedSpotting every 
day, once a week, once a month… as little or as often as you wish. 
There is no commitment to MedSpotting. The only commitment is the 
provision of professional care to your patient.  

www.medspotting.com         |         222 Merchandise Mart Plaza, Suite 1230, Chicago, IL 60654         |        312-391-8194

How It Works 
Simply download the free MedSpotting app, get on the system and respond to 
house call requests as you wish.

• • The physician confirms an appointment with a patient and provides 
professional care in their home.  

• Payment of copay and out-of-pocket costs are immediate via PayPal. Bills are 
submitted to the insurance carrier immediately by MedSpotting.  

• Physicians are paid a combination of patient out-of-pocket costs (copay and 
deductible) and insurance payment. The MedSpotting app submits a bill to the 
patient’s insurance company on the doctor’s behalf using the doctor’s NPI number.  
Coding is for a basic care visit; if the doctor determines that the next higher code 
should be used, they are able to do so.

• Physicians fill out form CMS 1500 through the app. This can be done 
immediately after the visit for insurance purposes.

• There is no MedSpotting membership fee or cost to the physician. MedSpotting 
is paid a nominal $20 convenience fee by the patient for providing a 
professional platform, process and patient-physician match.    

Find out more.  
With no commitment, 
become part of the 
MedSpotting family!  
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Please email info@medspotting.com or call Harald Jensen at 312-391-8194 for more information.
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Photography of Butler University 2018 Homecoming Bulldog Beauty Contest Event
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Niagara Falls


